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School Goal Statement #1:  SIDES will focus on increasing engagement and achievement in our K - 9 
program and increasing engagement with and completion of our Grades 10 - 12 course. 

1. Rationale: 
The move to emergency remote learning in the spring of 2020 and the atmosphere of 
uncertainty created by the pandemic has resulted in some notable changes in SIDES’ student 
population. 
 

a. Size - SIDES’ student population has more than tripled in size from expected numbers for 
the September enrollment count. 

b. Experience - We have a greater than usual number of students new to the SIDES processes 
and system; these students require additional support in learning to work in a DL 
environment. 

c. Motivation - SIDES students are often those who are attending an alternative option 
because of their challenges with the neighbourhood school system; more than ever before, 
SIDES is enrolling students who are achieving well in the neighbourhood schools but who 
are making the move to SIDES for other reasons, such as concern for health security. 

 
Further, it remains a reality that provincial completion rates of courses in DL schools are 
typically below those of neighbourhood schools, but we wonder if the change in motivation for 
students attending SIDES as a result of COVID will have an effect on engagement or completion 
rates. 
 
Finally, we have added many teachers who are new to the DL environment, and they are 
learning along with the students and their families about what engagement looks like in the DL 
world, and how it must be encouraged and supported for student success. 
 
These changes have highlighted the need to return our attention purposefully toward increasing 
engagement and course completion at SIDES. 
 

2. Strategies: 
a. Taking Action: 

i. Implement expanded direct instruction protocols (virtual classes, video-conferences, 
interviews) to connect teachers and students; 

ii. Utilize Learning Management System tools and course design features to ensure 
accessibility and manageability of courses for all students; 

iii. Continue to refine assessment practices to include;  
1. current Ministry assessment language and reporting practices; 
2. remote third-party test supervision for more flexibility in testing access; 
3. test bank construction to support evaluation reliability and security; 

iv. continue to expand course offerings to engage students in a variety of core and 
elective options, including more options that lead to graduation; 

v. engage in collaborative planning and teaching in Elementary and Middle school grades 
aimed at building a sense of belonging and community in our younger learners; 

vi. actively support home facilitators with effective use of technology to support learning 
in the home. 
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 b. Checking/Results: 
i. Track student registration and course activity (Enrollment, Orientation Course 

Completion, Course Completion, Course Withdrawal) to compare with previous years. 
ii. Continue to provide support and opportunity to teachers to engage in enhancement of 

assessment and reporting practices. 
iii. Continued work in course development - core and elective creation. 
iv. Organize and schedule for virtual classes and online meetings between teachers and 

students. 
 

Evidence of Success 

1. Comparison of data for student registration and course activity (Enrollment, Orientation Course 
Completion, Course Completion, Course Withdrawal) - May 2018 - present. 

Grade 10 - 12 Enrollment OC Completion Course Completion Course Withdrawal 

May 1, 2018 -  
April 30, 2019 
 

Three funding periods 

6699 4018 2257 1846 

May 1, 2019 - 
April 30, 2020 
 

Three funding periods 

6896 3945 2104 1577 

May 1, 2020 - 
April 30, 2021 

    

May 1, 2020 - October 29, 2020 
 

One funding period 
5321 3233 1729 810 

Note: Data is collected for a specific period of time but does not represent the same students in all columns. Due to continuous 
enrollment and exit, the students who enroll and begin courses are not necessarily the same students as those who have 
completed within given time period. 
 

2. Home facilitator reports - confirming with parents how effectively SIDES has supported students 
and parents in course success and community building. 

3. Anecdotal reports - teacher/staff impressions of the year’s activities (to be collected in the 
spring - ProD Day or Staff Meeting). 
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School Goal Statement #2:  SIDES will actively engage in planning for change of the school’s structure, 
the nature of which is to be determined by policy to come from the Ministry of Education. 

1. Rationale: 
As a result of the Provincial Funding review, the Ministry of Education has been conducting a 
revision of the provincial education funding formula and Distributed Learning (now known 
provincially as Online Learning) policy. The Ministry has shared the timeline for their work and, 
as a result, SIDES anticipates significant changes in our school’s structure and operations to 
come as early as September 2021.  
 
The Ministry has indicated that they will be setting up a small number of provincial service 
providers (PSPs) which will be responsible for full-time Online Learning students as well as any 
part-time students who cannot be accommodated in their home school districts. While districts 
may continue to offer online or blended school models, these will be limited in scope to provide 
service to in-district students only. 
  
Given the nature of these changes and given the percentage of out-of-district students SIDES 
currently enrolls, we can predict that SIDES will either become a much smaller district-based 
school or, if chosen as a PSP, will become a larger school (perhaps similar to the current size 
which has been impacted by COVID enrollments). 
 
As either scenario would include many adjustments, planning ahead for these two options 
would be prudent; thus, SIDES will work toward putting into place plans for eventual changes. 
This planning will include: 

• Technical considerations – possible LMS change, course/curriculum adaptation, etc.; 
• Staffing considerations – anticipating need as information becomes available about the 

range of services that PSPs will provide (K – 12, Learning Services, etc.); 
• Administrative considerations – changes to policy, engagement with the process of 

choosing PSPs (Spring, 2021). 
 

2. Strategies: 
a. Taking Action: 

i. SIDES will leverage the learning from last year’s changes to operations to accommodate 
the extensive growth in school staff size and operations and to ensure that students 
continue to receive opportunities for remote learning that ensure engagement and 
course completion; 

ii. SIDES administration will continue to connect with provincial bodies (BCDLAA, BCPVPA) 
to ensure SIDES has up-to-date information on funding and policy changes that will 
affect school operations; 

iii. SIDES administration will work with District Executive and Human Resources to plan for 
possible changes to school operations and staffing, and if necessary create draft plans 
for structure of SIDES in event of downsizing (district-only operations) or growth 
(provincial service provision); 
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 iv. SIDES will continue, through course development work, to develop scalable courses for 
consideration in the process of choosing provincial course offerings; 

v. SIDES will continue exploring migration of course material to other Learning 
Management Systems and/or forms accessible to Saanich neighbourhood schools; 

vi. SIDES staff will continue to work with the Ministry of Education and other organizations 
to leverage expertise and influence decisions that will allow SIDES to continue to work 
to support SIDES and Saanich students; 

vii. If required, SIDES administration will work to create (or support district creation of) a 
proposal for service for the Ministry of Education’s provincial DL service provision. 
 

b. Checking/Results: 
i. Monitor messaging from Ministry and administrative organizations regarding changes to 

funding and Distributed Learning policy; 
ii. Elicit feedback from neighbourhood schools regarding effective use of shared materials 

provided by SIDES (dependent upon Ministry of Education decision regarding provincial 
LMS). 

Evidence of Success 

This goal is unique to this time of change, and evidence in terms of Student/Family Feedback and 
Achievement Data is not really appropriate.  Rather, evidence of success will be smooth and successful 
transition to the new operation model, which may include: 

• Successful creation of alternative plans for future school operations; 
• Successful deployment of staff; 
• Smooth transition of course materials to a new Learning Management System OR smooth 

transition of course materials to a new shareable format for use by Saanich schools; and 
• Continued best quality service to students. 

 


